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Today’s  vo lat i le ,  uncerta in ,  complex and ambiguous environment 
(known as ¬´VUCA¬ª) ca l ls  for leaders to develop new sk i l l s 
in order to manage their  teams successfu l ly,  whi le tak ing a l l 
stakeholders into account .  Managing a team cannot be done 
without knowing onesel f  and tak ing into account the mult ip le 
facets of  a group.  This  cert i f icate wi l l  g ive you the tools you 
need to lead your teams to performance and success,  in a 
context of  car ing and l istening.
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Lausanne

CHF.- 9’500

Dates online

English

15 days over 6 
months

Understand and def ine the impact of  human and socia l  sk i l l s  in 
leading a team or department .

Strengthen se l f-awareness and better understand human 
behavior with in organizat ions .

Ident i fy concrete and appl icable management pract ices that 
re inforce the leader ’s  impact on h is  or her team.

Anyone in charge of a department or team wish ing to develop 
their  human and interpersonal  sk i l l s .

Managers or future managers wish ing to develop and rev iew 
their  leadership behaviors and pract ices .

Managers and future managers wish ing to help their  teams 
achieve susta inable performance through a more human 
approach.



Gett ing to know yoursel f  before learning to manage others01
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03

04
05

SELF-LEADERSHIP

ORGANISATIONAL BEHAVIOR

TEAM LEADERSHIP

CONFLICT MANAGEMENT

HUMAN LEADERSHIP

Understanding the factors that impact your team

Creat ing a genuine culture of shar ing and exchange

Learn to manage and resolve conf l ict  s i tuat ions

Promoting eth ics and benevolence in your team

Each course can be taken ind iv idual ly.



e xec ed.un i l .ch /formation-continue/cas-team-management

" Certificate of Advanced Studies (CAS), 
12.5 university credits (ECTS)

# Courses from Thursday to Saturday 
from 9am to 5pm

$ Registration before January 31st 
or before July 31st

%

&

Admission conditions available  
on our website

Regular information sessions  
and personal interviews

Noémie Walter
Executive Education HEC Lausanne
Quartier UNIL-Chamberonne
Bâtiment Extranef, 1015 Lausanne
hec.execed@unil.ch | +41 (0) 21 692 60 60
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More informat ion,  dates and onl ine registrat ion   :

https://efmdglobal.org/accreditations/business-schools/equis/
http://execed.unil.ch/das-management
https://www.swissuniversities.ch/en/
mailto:hec.execed@unil.ch
tel:041216926060

