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The increasing amount of data offers manifold opportunit ies for 
data-dr iven innovat ions and new business models .  To benef it 
from these innovat ions,  companies  need to establ ish effect ive 
pract ices  for data shar ing  in their ecosystems whi le coping with 
data pr ivacy,  ethics and r isks such as the impact of GDPR.

Apply useful  tools  and canvases to support data thinking  and 
ident ify use cases for data-dr iven innovation .

Analyze data shar ing needs  and data sovereignty in ecosystems 
and ident ify the data platforms needed.

Ident ify and manage the r isks  (manager ia l ,  organizat ional  and 
ethical )  that come with data-dr iven decis ion making.
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E (Future)  Chief Data Off icers  (CDOs) ,  senior managers and 
executives  who are  launching data in it iat ives .

Business intel l igence (BI )  and data managers ,  data engineers 
and data architects who want to manage successful  data-dr iven 
transformation .

Data champions and execut ives in business l ines (HR,  Market ing, 
Operat ions,  …)  who want to become more data and analyt ics-
savvy .
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